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‘Observing all the energy of British people working in solidarity with us gave me strength to
continue struggling for a better world. | learnt th at Nicaraguans are not alone, that we have
friends who struggle with us’.  Message from Gioconda Pérez after her cultural tour of UK
with Nicaraguan giant puppets that took part in wor kshops at the Central America
Conference in Bristol, in schools, at festivals and Trade Justice Movement events.

What we do: NSC works in the UK to support organisations in Nicaragua committed to social and
economic justice. We carry this out through organising study tours to Nicaragua, speaker tours in
the UK, campaigning and lobbying activities and distributing reports and briefings. We also support
Wales NSC and 13 towns and communities with twinning links in Nicaragua. The focus of our work
in 2005 was on linking the UK fair trade activists and Nicaraguan fair trade producers.

Please note that as of November 2004 all trade union work has been carried out through the non-charitable
company limited by guarantee: Nicaragua Solidarity Campaign Action Group. See separate report.

Chair’s Introduction — Jane Freeland

Our last Annual Report covered the period July
2004 - June 2005. In order to bring our narrative
reporting in line with our financial reporting this
report covers the calendar year 2005.

A research trip to Nicaragua put me back in direct
touch not only with Nicaragua’s chronic problems,
but with the inspiring people who motivate our
work. | saw the usual political corruption and
witnessed the poverty induced by neo-liberal
policies, alongside evidence of the spirit and
organising capacity rooted in the revolution. The
main parties were already jostling for power in the
lead up to the elections, leaving the Nicaraguan
people abandoned to a rudderless government.
Such  circumstances undermine organised
resistance. Yet | saw inspiring popular
mobilisations against the ratification of DR-
CAFTA (Dominican Republic-Central American
Free Trade Agreement), against water
privatisation, and against domestic violence. On
the Caribbean Coast, | met indigenous leaders
who are finally winning titles to their traditional
territories, and planning for their sustainable use.

In June, | accompanied Jamileth Mendieta who
was at the ceremony of the One World
Broadcasting Trust to accept a development
media award on behalf of the all-women radio
station Palabra de Mujer in Bocana de Paiwas,
central Nicaragua. Her acceptance speech
captivated the international audience.

More than ever, NSC works to support such
grassroots organisations and initiatives and to link
them with UK organisations with similar concerns.
With funding from DfID, we extended our work on
fair trade by helping to strengthen coordination

among Nicaraguan producers and to building
links with UK fair trade activists.

While not affecting the nature of our work, NSC's
charity status brought extra income from Gift Aid
and greater access to funding bodies. We
completed a Strategic Plan 2005 — 8 which we
feel balances clarity in our goals with the flexibility
to respond to Nicaragua's ever-shifting realities.
Whilst we shall MAY continue to work on trade
justice, we are also planning to work in
collaboration with other organisations on a
campaign on education. This will help to unite the
work of the Town Twinning Groups with a wider
national campaign.

At the 2005 AGM 1| stood down as Chair of the
Board of Trustees, to concentrate on my research
work with University of the Caribbean Coast of
Nicaragua. | shall continue to be a member of the
Board, and to enjoy working with NSC's
dedicated staff and volunteers on developing the
education campaign.

Key Achievements

- Greater visibility through a revamped website,
Central America Report, participating in Trade
Justice Movement and Fairtrade Foundation
events and the large number of articles and
presentations around the country by participants
in the fair trade study tour.

Successfully maintained NSC's traditional
funding base and secured grants from the AW60
Trust and DfID.

- Completed the framework of a strategic plan
2005 - 8.

(cont.)



The Board of Management

NSC is governed by a voluntary Board of
Directors/Board of Trustees which develops
NSC’'s overall strategic plans and monitors
activities and outcomes. The 2005 - 2008
strategic plan formed the framework for
developing and monitoring detailed work plans.

Board members were: Ruby Cox, Rita Drobner
(Treasurer), Jane Freeland (Chair), David
Godson, Robert Hardie, Gay Lee, Christine Oddy,
Martin Roger (Vice-Chair),
Bernard Roome and
Jessica  Russell.  Our
condolences to the family |
and friends of Arthur ¢
Grundy (RMT) who was
elected to the Board, but
died before taking up his
position.

NSC'’s Staff
London _ office: Stella |
Embliss, Debbie Mace,
Helen Yuill

Managua _ office: Paul
Baker and Liz Light
NSCAG:Samantha Maher

William Rodriguez from the Centre for International
Studies, Managua carries the NSC banner at the
Trade Justice Movement vigil. Photo: Martin Roger

- Speaker tour by William Rodriguez from the
Centre for International Studies coincided with
Trade Justice Movement events enabling us to
highlight and lobby on DR-CAFTA and to make
links with UK organisations working on trade and
debt.

- Meetings with the Foreign Office, DfID officials,
the DfID Minister of State Gareth Thomas, and
Simon Hughes MP (as part of a TIM delegation)
to raise concerns about the impact of DR-CAFTA
on the most impoverished sectors in Nicaragua.

Participated in the
Trade Justice Movement
Wake up to Trade Justice
all night vigil and the
huge MakePovertyHistory
event in Edinburgh,
where the giant puppet
and other characters
brought over by Gioconda
Pérez for a cultural tour

drew attention to
Nicaragua, and enabled
us to publicise DR-

CAFTA as an example of
trade injustice.

Note that all staff are
employed on a part-time basis.

Trade Justice Campaign

Partner organisations:

In Nicaragua: Centre for International Studies
(CEI)

In the UK: NSC is a member of the Trade Justice
Movement

Nicaragua/Central America context

2005 saw campaigning, lobbying and
mobilisations in Central America and in the US
against the ratification of the Dominican Republic
— Central America Free Trade Agreement (DR-
CAFTA), an 'agreement that will turn people’s
lives, society, the environment, and culture, their
labour, health and land into products for sale with
the profits going to a rich, powerful minority.’

UK

The Trade Justice Movement and
MakePovertyHistory, that called for an end to
forced trade liberalisation, provided an
opportunity for NSC to highlight DR-CAFTA as an
example of an undemocratic, unjust and corrupt
‘agreement’.

Achievements

- Wide distribution of the NSC special report on
DR-CAFTA through mailings, events and stalls,
articles on our website and Central America
Report.

Fair trade Campaign

Partner Organisations:

In  Nicaragua: SOPPEXCCA, CECOCAFEN,
PRODECOORP, CAFENICA. (COFFEE
COOPERATIVES).

In the UK: NSC is a charity stakeholder in the
Fairtrade Foundation.

The Nicaraguan Context

The instability of coffee prices in the world market
has meant that fair trade has made a significant
contribution to greater security for small scale
producers organised into cooperatives. As one
coffee cooperative director said, ‘Fair trade is not
just a chance to get higher incomes but also to
have contact with consumers...We can change
the relationship between consumers and
producers and the relationship between prices, so
that it is a relation that allows us to live.’

The UK Context

Our stakeholder status in the Fairtrade
Foundation (FTF) opened opportunities nationally
and locally to promote the perspectives of
Nicaraguan producers on fair trade. The Nestle
launch of its own fairtrade coffee highlighted the
dilemma of how to expand the fairtrade market
without the original ethos of fair trade as part of a
wider movement for trade justice becoming lost.




Activities and Outcomes

* In August 2005 a further work/study tour of 12
people from UK and Ireland went to live and work
with a coffee community in Nicaragua and visit
other organisations and projects. Study tour
participants returned inspired by the commitment
of  Nicaraguan producers. The greater
understanding of fair trade gave them confidence
in their campaigning work: giving talks, writing
articles, and patrticipating in local fair trade
activities. One participant, Anita Sandu, made a
film on what a difference fair trade has made to
the lives of three women fair trade producers and
their families. DfID funding enabled us to
undertake thorough preparation and follow-up
with the group including a report to Nicaraguan
producers on what the participants had learned
from their visit and their

planned follow-up activities.

* We continued to present

a Nicaraguan perspective in

meetings with the Fairtrade

Foundation (FTF) and

promoted activities such

activities as Fairtrade

Fortnight.

* We passed a resolution

at the 2005 AGM to

emphasise our support for

Nicaraguan coffee

producers’ concerns about

In Nicaragua: Association of Nicaraguan
Educators (ANDEN) and the newly formed
informal sector trade union (IHFOCATT).

The context
The latest (2003) UN report on Human
Development Indicators shows glaring
inequalities of education provision, especially
between rural and urban areas exacerbated by
cost decentralisation to impoverished
municipalites and  creeping  privatisation.
Education is the key to poverty reduction but
Millennium Development Goals (MDGs) of
(primary) education for all by 2015 will not be
reached because of chronic underfunding, IMF
and World Bank policies and a Nicaraguan
government decision to prioritise servicing the
internal debt rather
than health and
education.

Objectives
* To develop an

education campaign
focused on the MDGs
using Nicaragua to
raise awareness of the

links between
education and poverty
reduction.

* To establish links
between the UK and

transnational entry into the
fairtrade movement.

Photo by Felicity Butler

Publications and

Janixce Florian from NSC's partner organisation
Soppexcca at the Bishop Challoner School, Tower
Hamlets, London. Janixce's visit was funded by DFiD.

Nicaragua at different
levels i.e. schools,
teachers and their

unions.

Website

Activities and Outcomes

* Member of the editorial board of Central
America Report (CAR) which produced and
distributed two issues in 2005.

* Nicaragua Network Hotline distributed weekly to
interested members.

* The website has been kept up-to-date and
developed and is being more widely used as a
source of information on Nicaragua and our
solidarity activities. Online sales are also
increasing.

* Worked with a journalist on an article on
Nicaragua and fair trade published in the
Ecologist in June 2005. Study tour members
placed articles in local publications.

* Provided speakers and organised workshops at
trade justice and fair trade events.

Developing a new campaign on education

Possible partner organisations:
In the UK: National Union of Teachers (NUT);

* To provide practical support carefully judged to
avoid just patching up government deficits.

Activities and outcomes

An Education Working Group was formed of twin
town activists with a particular interest in
education, and long-standing relationships with
particular municipalities and schools. This opens
up the possibility of coordinating the Education
Campaign with the work of the Town Twinning
Groups, fulfilling one of the broader aims of the
Strategic Plan.

Strategic Planning

- After consultation with partner organisations in
Nicaragua and Wales NSC and twin towns in the
UK, two further workshops were held to finalise
our 2005 — 2008 strategic plan.

Collaboration with other Central America
Organisations Central America Action -
UK

Objectives of CAA-UK: To serve as an umbrella
organisation to co-ordinate the activities of




Central America Solidarity organisations and
networks.

NSC objective: To actively participate in the
development of CAA-UK and to contribute a
Nicaraguan perspective to their activities.

CAA-UK key achievements

CAA-UK set up as a company limited by
guarantee at Central America Conference in April.
2005.
- Successfully secured £8,300 funding from aid
agencies for a Central America conference and
two speaker tours focusing on the theme of trade
justice.
- Collaborated with Bristol Central America Week
and Bristol Link with Nicaragua to organise a
Central America Conference in Bristol during the
Global Week of Action for Trade Justice attended
by 200 people.

Other NSC Collaborative Work

- Assisted with the visit of Jamileth Mendieta from
the Women'’s radio station in Paiwas who won a
special media award presented by the One World
Broadcasting Trust.

- Collaborated with other Latin America solidarity
organisations on input into the European Social
Forum and a conference on Latin America held in
London in December 2005.

Fundraising & sales
Key achievements
- In 2005, income from fundraising and sales was
159% of that of 2004. £43,936 was raised from
fundraising and sales and an additional £29,322
from affiliations and donations.

Charitable status meant that we claimed
£11,271 Gift Aid on affiliations and donations.
- We received a grant of £750 from the AW60
Trust towards the cost of completing our strategic
plan and attending fundraising seminars.
- Funds send to Nicaragua directly from NSC.:
£300 to the University of the Atlantic Coast
(URACAAN) Relief Fund and £1,550 for health
projects, distributed via our twin town groups. We
also facilitated a donation of £1,299 for UNE from
UNISON.
- NSC secured a grant of £8.400 from the DfID
office in Managua for work on fair trade.

Fundraising activities

Spanish lessons, raffles, loteria, fiestas, bike ride,
cabaret, bar work with Workers’ Beer Company
and sales. Highlights included the £15,000 appeal
which raised just over £20,000 and the London
Marathon in which four runners raised £2,145 for
NSC and almost £200 for local groups. A second
appeal brought almost £3000 for core funds to set
up our Education campaign.

Membership

Note that since November 2004 national trade
unions, TUC and trade union branches and
regions have been affiliated to NSCAG. Please
see the NSCAG Annual Report.

Key achievements

- The number of individual members rose.

. For the 2" year running the largest source of
new members was the website. Next largest
source was our sales leaflet.

- 51% of our members are paying affiliations and
donations by standing order.

- We provided members with regular mailings
including Central America Report and news of
developments in Nicaragua and our diverse
activities.

Membership Dec Dec Dec
03 04 05

Individuals 652 670 712

Local groups & Wales | 16 16 16

NSC

Project-based groups 0 0 1

Trade Unions: national, | 139 118 102
branches / regions &

TUC's
All groups 155 134 119
TOTAL 807 804 831

Nicaragua Solidarity Campaign (NSC)
129 Seven Sisters Rd, London N7 7QG
Tel: 020 7272 9619
email: nsc@nicaraguasc.org.uk
www.nicaraguasc.org.uk




