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Introduction

This 25" anniversary year has been an important
transitional year for NSC, and for Nicaragua, as the
country gets some debt cancelled through the Heavily
Indebted Poor Country (HIPC) Initiative on one hand,
and with the other fights potential economic debilitation
through the Central American Free Trade Area
Agreement (CAFTA).

Certain NSC activities - the study tours, the work of the
Twin Towns, fundraising — have their own constancy
and vitality. They maintain grassroots ties between UK
and Nicaraguan people, NSC's lifeblood. Considerable
energy has also been invested in developments whose
full benefit is still to come, such as the work on our
stylish new website, and the complex discussions with
the Charity Commission re charitable status for part of
NSC'’s work.

One of these developments was the consultation
around the strategic planning process. It has already
begun to strengthen links between NSC's constituent
parts - our membership, our UK and our Nicaraguan
partner organisations — and to develop new ones. This
work has brought a clearer sense of direction and the
increase in energy that often accompanies it. Much
‘nitty-gritty’ work is still to be done, but the direction of
campaigning is now clear: fair trade, trade justice, and
a stronger emphasis on community arts. These are
key issues for Nicaraguans, and they move people to
action in the UK.

As to funding, we are increasingly impelled towards a
strategy of seeking funding for specific projects. At the
same time, charitable status, if the membership
approves it, should improve our core funding through
Gift Aid and access to a wider range of funding bodies.

Personally, | have again found it inspiring to work with
the staff in the London and the Managua offices,
whose varied styles of dedication and ingenuity have
been vital to keeping Nicaragua and NSC in the public
eye. | also want to thank all the volunteers — in the
office, at events, on the Executive and on its working
groups — for indispensable support. To any of you
considering offering your services in these areas, | can
only say “come on in, it's great!”

Jane Freeland, Chair of NSC Executive Committee

Trades Union Activities

The post of trade union worker was restored in May
2003 giving a new focus on trade union work with the
aim of strengthening links between UK and
Nicaraguan unions.

We began working to raise the profile of Nicaragua
amongst UK trade unions. Over the summer of 2003
NSC had a presence at trade union conferences
including UNISON, TGWU and the TUC.In 2004 we
held fringe meetings at the CWU and PSC
conferences with Banana Link.

In March 2004 Evile Umafa from the health union
FETSALUD visited the UK. During a successful tour
she met with regional and national representatives of
UNISON, spoke at a Latin America conference in
Liverpool and addressed the National Executive of the
CWU. At the end of the tour NSC organised a trade
union day school focusing on free trade agreements
and workers rights. Around 50 people attended the
event, which was held at the NUT headquarters in
London.

We managed to re-establish contact with a number of
Nicaraguan trade unions including public sector unions
UNE and ANDEN. In May 2004 Sam Mabher, the trade
union worker, visited Nicaragua as part of a
Globalisation Study Tour and met with a number of the
Nicaraguan trade unions, including FNT, UNE,
FETSALUD and ANDEN and a new informal sector
union. (Reports of the visit available from the office).

‘All will be mine’ Cartoon: Centre for International Studies,
Managua www.ceinicaragua.org.ni

Study Tours

Between April 2003 and May 2004 twenty—eight
people participated in NSC'’s first Community Theatre
Project, a Fair trade Work and Study Tour (see under
Fair trade Campaigning) and in two “Globalisation for
People” Study Tours.

Community Theatre
Community theatre practitioners from the UK joined
Nicaraguan theatre groups El Capullo and Espiga
Nueva from the Leon Region for theatre workshops.
The approach centred on ‘collective creativity’ that



involves visiting communities to discuss the major
social, political and economic problems. These stories
form the basis of improvisations, which are then
developed into a play and performed to promote social
change. For example, the El Capullo piece about the
destruction of the rain forest was shown to a packed
house in their cultural centre. Feedback from the
British and Nicaraguan groups was positive regarding
the exchange of methodologies and a programme well
coordinated by Gioconda Perez Arostegui.

EspigaNueva performing a play about the loneliness efdi$
a street child to a large audience in Leon’s buish
forecourt. Credit: Ton'Horitz

Since returning the British participants have written
articles and given presentations about their
experience. They are investigating sources of funding
for the Nicaraguan groups for equipment and bilateral
visits and preparations have begun for a further
community theatre project in March/April 2005.

Globalisation for People study tours

These were the first two study tours organised jointly
with the US-based Nicaragua Network. The objectives
of the tours were to examine the impact of corporate
globalisation on Nicaragua and to visit organisations
and projects that represent initiatives that put people
and the environment first.  Having people from
England, Scotland, Ireland and the US in the groups
enriched understanding of global issues and added an
important extra dimension in exchanges with
Nicaraguan organisations. Since returning from
Nicaragua participants have written articles, done talks
and produced a campaigning video on ‘Alternatives to
the Washington Consensus.

See below for information on the Fair Trade study
tour .

Campaigning on fair trade

One of the main campaign themes over the last year
has been fair trade. The aim has been to promote an
exchange of ideas, information and solidarity between
Nicaraguan fair trade producers and fair trade
consumers/promoters in the UK. In addition, NSC has
contributed to promoting sales of fair trade in the UK,
using Nicaragua as an example of the benefits of fair
trade on the lives of coffee and sesame producers and
their families.

NSC became a charity stakeholder in the Fairtrade
Foundation, which means we have a closer link with

the Foundation mutually beneficial to both
organisations.

In August 2003, eight people ranging in age from early
20s to mid 60s participated in a three-week fair trade
work/study tour. Ten days were spent living with the
families of fair trade producers and sharing in their
daily lives, and the rest of the time in visiting other fair
trade co-ops and marketing organisations and other
community based urban and rural projects. The trip
finished with a Fair trade Forum bringing Nicaraguan
producers together with the promoters of fair trade
from Britain.

We commissioned Ninoska Maya Vega to carry out a
consultation with Nicaragua fair trade producers and
marketing co-operatives to gain insights into their
perspectives of our work over the past three years to
help us plan more effectively. The general conclusion
was that the political and moral support was greatly
appreciated.

At the same time we carried out a consultation with the
people who visited Nicaragua on our fair trade
work/study tours in 2001-2003 to find out what they
had learnt and what activities they had been involved
in since returning.

The following quotes come from participants in the fair
trade study tours:

‘The farmers we met want to earn a living and get a
fair price for their products — this gives them dignity,
they want justice, not charity. Fair trade is a pocket of
justice in an unfair global trading system.’

‘The trip has been a catalyst for action: the experience
of seeing and hearing about fair trade from the farmers
themselves has given me a real passion for fair trade. |
was convinced before | went, | was doubly convinced
after my visit!’

The 44 participants on our study tours have returned
from Nicaragua enthusiastic about their experience
and with a better understanding of the lives of the
producers and the benefits of fair trade. This has
enabled them to speak with greater authority to
friends, relatives and the general public.

Activities they have been involved in include:

Persuading friends and relatives to buy fair trade
Organising and participating in public meetings
Promoting fair trade through trade unions, church
groups and schools

Working with local fair trade groups participating in
the organisation of activities particularly during
Fairtrade Fortnight and to ensure that their towns
gain fair trade status

Becoming active in their local twin towns
Becoming volunteers in local One World Shops
Producing information and writing articles for

websites, newspapers, magazines and doing
interviews of radio and television

Of particular note was one participant who produced
educational materials including a cloth snakes and
ladders on fair trade vs free trade for use in cafes.
Another participant, who worked for the Fairtrade



Foundation, organised a speaker tour for a Nicaraguan
fairtrade producer and wrote Fairtrade Foundation
materials based on her experience in Nicaragua.

Trade Justice

NSC has been a member organisation of the Trade
Justice Movement since it was set up in 2002. Our role
within the TIJM has been to raise awareness of
Nicaragua as an example of the impact of trade
injustice. In particular NSC carried out the following
activities:

Promoted TJM campaigns to our own membership

Published articles and a special briefing on the
Central America Free Trade Agreement (CAFTA)
and opposition to it in Central America and US.

Organised two study tours with the US based
Nicaragua Network focusing on neoliberalism
including the potential impact of the CAFTA

Organised a day school for trade unionists
focusing on the impact of CAFTA and the wider
Free Trade Area of the Americas (FTAA) on
workers rights (see section on trade unions).

‘ Another Nicaragua is Possible:’ Protest against GAF
organised by the Centro de Estudios

Lobbying against Embassy Closures

In 2003 we lobbied the Foreign Office (FO), MPs and
the Foreign Affairs Select Committee to reverse a FO
decision to close embassies in Nicaragua, El Salvador
and Honduras. This was also taken up by Wales NSC
and twin towns. The FO justification for the closures
was to redirect resources to parts of the world of
strategic significance in the ‘war against terrorism’ and
the ‘fight against international crime.” Although the
closures went ahead we received considerable support
from MPs concerned both about the closures and the
process by which the decision was taken. Our lobbying
work relating to the ending of the Embassy
administered small grants scheme helped us to
establish a better relationship and opened up funding
possibilities with the DfID office in Managua.

Dissemination of information
With the disappearance of Nicaragua from
international news disseminating information on

developments in Nicaragua has become more
important. We carried out this work by circulating
weekly news bulletins, by producing news updates on
our website and in our mailings to members and
supporters; and by playing a central role in the twice
yearly publication Central America Report which we
publish with other Central America Solidarity
organisations. Of particular note at the beginning of
2004 is the redesign of our website to use as a vehicle
for providing information on Nicaragua and our partner
organisations and promoting our own work in the UK.

Central America Awareness Project (CAAP)

NSC has played an active role in the CAAP made up
of activists from the Guatemala Solidarity Network, the
El Salvador Network and NSC. The Project, still being
developed, aims to bring together all the Central
America solidarity groups around one coherent project,
built around the Central American conference. This
makes it far easier to gain funding for solidarity work
and for the Central America Conference, and helps
place NSC’s work within a wider context. A project
involving community-to-community arts work with four
Central American countries is currently being
developed.

Strategic Planning

The NSC Executive delegated the Campaigns Working
Group (CWG) to look at the NSC campaign strategy
and to formulate proposals which would lead to a
campaign that would give the NSC a greater sense of
focus.

Paul Baker Hernandez and Ninoska Maya undertook
consultations with Nicaraguan organisations working
on fair trade, workers rights, privatisation, sustainable
development, the environment and CAFTA. In the
UK, Gordon Hutchison conducted a thorough
consultation with Wales NSC, twin towns and local
solidarity groups.

All this was drawn together into a strategic planning
document, which was presented to the NSC executive.
The outcome was that various initiatives, such as the
re-vamped web site were actioned immediately, others
need to be developed further. The likely focus of our
campaigning will be around the Central America Free
Trade Agreement (CAFTA) and its implications for
workers, privatisation, and fair trade. The plan will be
further developed in late 2004.

Fundraising

In 2003 fundraising and sales made a surplus of
£25,780, a significant achievement in the current
fundraising climate but a £6,530 drop over the
previous year. We also raised £ 29,190 in affiliations
and donations; that is, donations which come in with
the affiliations or by standing orders rather than
through sales or appeals. This was only slightly less
than in 2002.

Raffles, Spanish classes and the Loteria brought in
regular income but fiestas made less. Additionally, we
sent out one rather than the more usual two appeals
so this also represented a shortfall. On the other hand,
the relationship which we built up with the school for
child coffee workers run by CESESMA (who received
25% of the appeal profit) was valuable and we were



able to channel other funds raised by members their
way. Again on the positive side, we held a very
successful cabaret with John Hegley and made more
than in 2002 through providing bar workers at festivals
for Workers Beer Company.

Sales through the catalogue and at events are crucial.
In 2002 we expanded it by a page and by another
page in 2003. Unfortunately the surplus was down
one reason being fewer sales promotions outside the
Christmas period. Analysis shows that there were
three crucial factors which reduced the time available
for fundraising and sales throughout 2003: work on the
new trade union leaflet (which as you can see in the
Membership section of this report resulted in a
substantial increase in trade union affiliations), the
drive to raise standing orders (ditto) and work with
Debbie Mace (finance worker) on the charitable status
application.This situation continued into 2004. We
would like to thank the Polden Puckham Trust, a
Quaker body, for a £300 grant towards our work on
securing charitable status. Work on this continued in
2004.

In 2004 NSC member John Grigg ran the London
Marathon which brought in much needed income.
Sales and Fundraising time was depleted by work on
the Trade Union Dayschool but the latter was very
successful including in terms of sponsorship.

Membership

Although the number of individual members decreased
in 2003 it was only by 2% compared to 2002. Many
members who pay by standing order increased the
amount paid with very satisfying results and by the end
of 2003 59% of members were paying by standing
order. The 163% increase in group affiliations is
another positive point! A new Trade Union affiliation
leaflet was produced and circulated with the result that
by the end of 2003 there were 57 new branches and
regions affiliated. Of these, over 40 were from
AMICUS, over 30 from UNISON, between 10 and 20
from T & G and CWU and others from NUT, GPMU,
FBU, PCS, USDAW and NUM.

Last but not least, we gained a new national union, the
RMT bringing the total affiliated at the end of 2003 to
12: AMICUS, BECTU, BFAWU, CWU, FBU, GPMU,
NUT, PCS, RMT, T & G, UNISON and USDAW.

Dec 2001 | Dec 2002 | Dec 2003
Individuals 688 665 652
Local Groups and 23 18 16
Wales NSC
Trade Unions (national, 78 73 139
branch, region and
TUC's)
CLP's 1 1 0
Other 4 3 0
All groups 106 95 155
TOTAL 794 760 807

Financial Information

Total income for 2003 was £90,000 but expenditure
totalled £102,000. Of this amount £5,000 was
transferred to the NSC Action Group account. The
Action Group was set up as an organisation under
which we can carry out activities deemed to be political
should we achieve charitable status for NSC. (Full
accounts for 2003 available from the office)

The overall result from NSC’s own activities in 2003
was a deficit of £12,000. This is not apparent in the
statutory accounts, which include designated funds
(mainly Central America Report and the Nicaragua
Support Fund) as well as NSC funds. The deficit was
taken from reserves, as planned.

We started 2004 with £29,000 in unrestricted reserves,
plus some designated funds. However, we are also
budgeting for a deficit in 2004, expecting this to be in
the region of £20,000. New sources of income are
therefore vital to sustain the work of NSC in the future.

Managua Office

Amongst the many highlights of the work for Paul
Baker Hernandez, our representative in Nicaragua
were: accompanying the banana workers in their two
month vigil outside the National Assembly, being with
the unemployed coffee workers on the road; in La Pita
with the fair trade co-operative and NSC work/study
tours; singing on Somoza's bunker with the Godoys;
singing at the big peace rallies and demonstrations
against water privatisation and accompanying the NSC
study tours.

NSC's work in Nicaragua includes organising
delegations, brigades and study tours, searching out
and disseminating information for education and
lobbying (esp. around CAFTA/globalisation);
supporting fair trade co-operatives and developing and
maintaining contacts, esp. with trade unions. Looking
to the future, the Revolution’s 25" anniversary brought
the country’s great heritage and the reality of these
new times into focus. New movements based on the
revolution and civil society are emerging with coffee,
water and bio-diversity as big and on-going issues.

Staff

London office: Stella Embliss (fundraising/sales),
Debbie Mace (finance), Helen Yuill (campaigns), Sam
Maher (Trades Unions), Managua Office: Paul Baker

Executive Committee

Many thanks to all those serving on this committee
between January 2003 and June 2004: Rosy Cave
Linda Coey, Nanette Cormack, Rita Drobner, Sarah
Fishwick, Jane Freeland, Dave Godson, Bob Hardie,
Stephanie Linkogle, Vanessa Monro, Christine Oddy,
Tim Read, Martin Roger, Jessie Russel, Bernard
Roome, Ray York,

Nicaragua Solidarity Campaign
129 Seven Sisters Rd, London N7 7QG
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